
MARKET REPORT

Luminance at $30M ARR
UPDATED

05/12/2025

TEAM

Jan-Erik Asplund

Co-Founder

jan@sacra.com

DISCLAIMERS

This report is for information purposes only and is not to be used or considered as an offer or the solicitation of an offer

to sell or to buy or subscribe for securities or other �nancial instruments. Nothing in this report constitutes investment,

legal, accounting or tax advice or a representation that any investment or strategy is suitable or appropriate to your

individual circumstances or otherwise constitutes a personal trade recommendation to you.

This research report has been prepared solely by Sacra and should not be considered a product of any person or entity

that makes such report available, if any.

Information and opinions presented in the sections of the report were obtained or derived from sources Sacra believes

are reliable, but Sacra makes no representation as to their accuracy or completeness. Past performance should not be

taken as an indication or guarantee of future performance, and no representation or warranty, express or implied, is

made regarding future performance. Information, opinions and estimates contained in this report re�ect a determination

at its original date of publication by Sacra and are subject to change without notice.

Sacra accepts no liability for loss arising from the use of the material presented in this report, except that this exclusion

of liability does not apply to the extent that liability arises under speci�c statutes or regulations applicable to Sacra.

Sacra may have issued, and may in the future issue, other reports that are inconsistent with, and reach different

conclusions from, the information presented in this report. Those reports re�ect different assumptions, views and

analytical methods of the analysts who prepared them and Sacra is under no obligation to ensure that such other reports

are brought to the attention of any recipient of this report.

All rights reserved. All material presented in this report, unless speci�cally indicated otherwise is under copyright to

Sacra. Sacra reserves any and all intellectual property rights in the report. All trademarks, service marks and logos used

in this report are trademarks or service marks or registered trademarks or service marks of Sacra. Any modi�cation,

copying, displaying, distributing, transmitting, publishing, licensing, creating derivative works from, or selling any report is

strictly prohibited. None of the material, nor its content, nor any copy of it, may be altered in any way, transmitted to,

copied or distributed to any other party, without the prior express written permission of Sacra. Any unauthorized

duplication, redistribution or disclosure of this report will result in prosecution.

www.sacra.com

mailto:jan@sacra.com
https://www.sacra.com/


Published on May 12th, 2025

Luminance at $30M ARR

By Jan-Erik Asplund

TL;DR: AI-native contract review and negotiation platforms 
are rapidly replacing manual red-lining, and Luminance is 
pushing furthest into fully autonomous “AI-to-AI” deal-
making. Sacra estimates that Luminance hit $30M in ARR 
in 2024, up 150% year-over-year. more, read our full report 
and dataset on Luminance.

We first covered the legal tech space in January 2025,
analyzing Harvey’s push to displace Westlaw and LexisNexis
with GPT-native legal copilots—and noting how tools like
Ironclad were beginning to compete with Harvey at the edges
of contract creation, negotiation, and analytics.

We followed up in April 2025 by mapping the broader digital
procurement stack, highlighting the emergence of “little P”
platforms like Ramp, Brex, and BRM—and Ironclad’s
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positioning as the core CLM infrastructure layer for both legal
and business teams.
Key points via Sacra AI:

Founded in 2015 by Cambridge mathematicians,
Luminance started as a tool for M&A due diligence and 
evolved into a full-stack legal AI platform that now auto-
drafts, redlines, and even negotiates contracts end-to-end 
via its proprietary "Panel of Judges" model. Through
products like Diligence, Discovery, and Corporate, Luminance
monetizes via enterprise subscriptions and usage-based
pricing—selling into both law firms and in-house teams with a
fast-deploying, low-friction workflow that integrates directly with
Microsoft Word.
Growth accelerated in 2024 as Luminance introduced Lumi 
Go and Auto-Markup for AI-led negotiation, growing to a 
Sacra-estimated $30M ARR at the end of 2024, up 150% 
YoY, with 700 customers across 70 countries and 40% of 
revenue now U.S.-based. Compare to competing CLM
platform Icertis at $250M ARR as of February 2024, up from
roughly $240M at the end of 2023, AI legal platform Harvey at
$50M ARR at the end of 2024, up 400% YoY from $10M at the
end of 2023, and Clio at $250M ARR in February 2025, up
from $235M at the end of 2024.
With vertical integration across its model stack, document 
ingestion, clause flagging, and negotiation workflow,
Luminance is positioning to own every high-volume, high-
risk document flow across legal, compliance, 
procurement, and sales—effectively becoming a system of 
record for AI-native document intelligence. By training on
over 150M legal docs and maintaining on-prem-friendly
deployments, Luminance offers both defensibility and
differentiation in a market where competitors like Spellbook,
DraftWise, and Robin AI face rising infra costs and model
commoditization.

For more, check out this other research from our platform:

James McGillicuddy, CEO of BRM, on the problem with “little
P” procurement
Harvey at $50M ARR
Art Levy, Chief Business Officer at Brex, on the strategy of
Brex Embedded
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Ameet Shah, partner at Golden Ventures, on the economics of
vertical SaaS marketplace
Gaurav Baheti, CEO of Procol, on bringing procurement online
in India
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