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Valuation

Loyal has raised over $150 million in total funding, including a $22
million Series B-2 round in February 2025 led by Valor Equity Partners.
The company previously raised $45 million in a Series B round in March
2024 led by Bain Capital Ventures.

Investors include Khosla Ventures, First Round Capital, Box Group,
Collaborative Fund, and Quiet Capital. These funding rounds have
financed clinical trials and regulatory approval processes, with the most
recent capital allocated to manufacturing scale-up and commercial
launch preparation.

Product

Loyal is developing three FDA-regulated drugs aimed at extending
healthy lifespan in dogs by addressing the biological mechanisms of
aging prior to disease onset. Instead of managing symptoms after illness
occurs, these medications target metabolic and hormonal pathways that
drive aging.

LOY-002 is a beef-flavored daily pill for senior dogs that mimics the
longevity effects of caloric restriction without requiring reduced food
intake. The drug modulates metabolism in dogs aged 10 and older,
drawing on studies that have demonstrated significant lifespan extension
through calorie reduction. Loyal has enrolled 1,300 dogs across 70
veterinary clinics in what it describes as the largest animal clinical trial
conducted to date.

LOY-001 and LOY-003 are designed for large breed dogs, which have
significantly shorter lifespans compared to smaller breeds. These
treatments reduce IGF-1, a growth hormone that remains elevated in
large dogs and is associated with accelerated aging. LOY-001 is
administered as an injection every few months, while LOY-003 provides
the same mechanism in a daily pill format licensed from Crinetics
Pharmaceuticals.

All three drugs are intended to integrate seamlessly into existing
veterinary care, with treatments administered during routine checkups or
provided through prescription refills, similar to other chronic medications.

Business Model

Loyal operates as a vertically integrated pharmaceutical company that
develops prescription drugs distributed through veterinary channels. The
company employs a B2B2C model in which veterinarians prescribe
medications to dog owners, mirroring the distribution approach used for
heartworm preventatives and arthritis treatments.

The business model relies on recurring monthly subscriptions, with dog
owners paying less than $100 per month for daily pills or receiving
periodic injections at veterinary clinics. This structure generates
predictable revenue streams tied to pet ownership rather than one-time
treatments for specific illnesses.

Loyal is establishing in-house manufacturing capabilities, including a
tableting facility in Denver, to reduce costs and improve supply chain
reliability. By managing production internally instead of outsourcing to
contract manufacturers, the company aims to achieve gross margins
exceeding 50%.

The regulatory pathway offers competitive advantages through FDA
conditional approval. This process enables Loyal to commercialize drugs
after demonstrating safety and a reasonable expectation of
effectiveness, with full efficacy to be proven over five years of post-
market studies. This approach provides a multi-year lead over
competitors while generating revenue to support ongoing development.

Competition

Prescription longevity platforms

Rejuvenate Bio is a direct competitor, developing gene therapy
approaches for canine aging. Their dual-gene therapy targets mitral
valve disease and osteoarthritis through one-time injections, contrasting
with Loyal's chronic medication model. Gene therapy, however, presents
significant pricing challenges for pet owners and carries higher safety
risks compared to small molecule drugs.

Regulatory barriers play a critical role in this segment. Loyal has
secured the first two FDA determinations of reasonable expectation of
effectiveness for lifespan extension drugs. Competitors face an
additional 2-4 years of clinical trials to achieve similar regulatory
milestones, creating a measurable lead for Loyal.

Nutraceutical and supplement players

An expanding category of over-the-counter longevity supplements
appeals to pet owners seeking aging interventions without prescription
requirements. Companies such as Leap Years and Animal Bioscience
market nutraceuticals with anti-aging claims, while established pet
supplement brands are introducing longevity-focused products.

These competitors can enter the market more quickly without FDA
approval but lack the clinical validation and efficacy data required for
prescription drugs. This regulatory distinction underscores the difference
between evidence-based medicine and wellness supplements.

Incumbent animal health companies
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Large pharmaceutical companies, including Zoetis, Elanco, and
Boehringer Ingelheim, dominate veterinary medicine through established
distribution networks and relationships. These incumbents primarily
focus on disease treatment rather than prevention, leaving an
opportunity for Loyal's aging-focused approach.

Incumbents benefit from significant advantages in manufacturing scale,
regulatory expertise, and veterinary relationships, which could enable
faster competitive responses if the longevity market demonstrates
viability. However, their current business models prioritize treating sick
animals over addressing aging in healthy pets.

TAM Expansion

New products

Beyond the initial three longevity drugs, Loyal's clinical trial biobank of
1,300 dogs provides a foundation for companion diagnostics and aging
biomarker panels. The company could develop veterinary testing
services to identify dogs most likely to benefit from longevity
interventions, similar to Zoetis' approach of integrating diagnostics
businesses with drug sales.

Research into aging also highlights additional therapeutic targets,
including cognitive decline, joint health, and immune system support.
Each new indication increases the addressable population and creates
opportunities for combination therapies targeting multiple aspects of
canine aging.

Customer base expansion

The conditional approval pathway allows for immediate market entry
through veterinary channels while generating evidence to support
broader adoption. Corporate veterinary groups such as Mars Veterinary
Health and Chewy's clinic network are actively exploring senior care
offerings, providing distribution scale to facilitate market entry.

Direct-to-consumer opportunities are available through online pharmacy
channels and subscription services, particularly as pet insurance
coverage expands to include preventive longevity treatments. The pet
insurance market in North America, which includes over 6 million
policies, could help reduce cost barriers for pet owners.

Geographic expansion

International markets offer growth potential following FDA approval,
which could establish a regulatory precedent. The European Union's
veterinary medicine regulations permit streamlined approval processes
based on FDA data packages, enabling faster entry into markets with
over 100 million pet dogs.

Asia-Pacific markets, particularly China with its 110 million pet dogs,
present long-term opportunities as pet humanization trends increase
spending on advanced veterinary care. Local partnerships could
address regulatory requirements and build distribution networks in these
high-growth regions.

Risks

Efficacy validation: Loyal's conditional approval pathway requires
demonstrating full drug efficacy within five years of launch through
ongoing clinical studies. If longevity benefits do not materialize in real-
world use, the FDA may revoke approval, undermining the business
model before competitors undergo equivalent scrutiny.

Manufacturing scale-up: Transitioning from clinical trial production to
commercial manufacturing introduces operational risks, particularly for a
company constructing its own facilities instead of relying on established
contract manufacturers. Quality control failures or supply chain
disruptions during launch could harm veterinary relationships and delay
adoption.

Human longevity expectations: The company's long-term strategy
relies on extending canine longevity success to human applications, a
shift that entails significantly higher development costs and regulatory
barriers. If the human longevity market does not develop as projected,
Loyal will remain limited to the smaller veterinary pharmaceutical sector.
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