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Published on Jun 10th, 2022

Flexport at $3.3B revenue

By Jan-Erik Asplund

TL;DR: We did a report on Flexport—check it out here.

Key points from our report on Flexport:

Flexport found initial product-market fit with its 
Uber/Postmates-style order tracking dashboard for global 
shippers. Behind their digital dashboard, Flexport—like other
freight forwarders—still does a lot of manual work to move
cargo around the world.
Flexport did $3.3B gross revenue in 2021, up 146% from 
2020 ($1.3B). Compare to the biggest freight forwarders like
DSV ($29B, up 59%) and Kuehne + Nagel ($35B, up 65%).
In 2021, Flexport recorded 20% gross margin ($660M) after 
paying out the asset owners (Maersk, etc) and 1% net 
margin. Flexport’s gross margin compares to 21.5% for DSV,
27.8% for Expeditors, and 31.4% for Kuehne + Nagel. Typical
net margins hover around 3-8% in freight forwarding.
Flexport is now the 21st biggest freight forwarder in 
revenue terms with about 0.3% in total market share. The 6
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largest freight forwarders comprise a third of the $140B market
for freight forwarding.
We project 51% year-over-year growth for about $5B in 
gross revenue in 2022. Shipping volumes have slowed down
due to decelerating growth and lower consumer spend as well
as retail inventories that have been rebuilt following supply
chain disruptions of 2020-21. Volume growth is a function of
GDP and global trade, which is expected to grow at ~5% and
face some protectionist headwinds.
Since Flexport launched, the logistics space has 
undergone a wider digital transformation. Freight
forwarding incumbents like K+N have built out their own digital
front-ends, while other SaaS platforms like Project44 (raised
$817.5M) and Forto ($593.4M) have launched to bring supply
chain visibility and tracking to retailers.
Flexport’s ultimate vision is to build a standardized data 
protocol for asset owners and shippers. If merchants and
asset owners could communicate via API instead of via freight
forwarders, it would enable more efficient matching of demand
and supply, allowing merchants big and small to sell cheaper
products and provide better selection with faster shipping.

It’s fitting that Flexport’s new CEO will be Dave Clark,
previously the head of global consumer at Amazon.



Just as Amazon evolved from an online retailer into a utility for
demand generation and fulfillment for all merchants, Flexport
wants to evolve from a freight forwarder into the end-to-end
digital infrastructure connecting asset owners (like ocean
carriers, e.g. Maersk) with warehouses, factories, and
ecommerce brands.

For more on Flexport, check out the full report here. 
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